B551& / Clock Tower

June 9th, 2019, 9:15-10:15 2 P& 2 235 / 2F Room 2
2-2-1 HAGE

PDSA TIERIMDEH 285 | IBEHL4Ae 7 — 2 G

..............................................................................................

Patient Safety Workshop
- Using PDSA Cycle to Improve Quality of Our Care
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Health care we deliver today is clearly at the highest level we have ever seen. There are, however, still large room for improvements.
In this workshop, we will use a case scenario that addresses typical patient safety issues commonly seen at many hospitals and
practice creating a quality improvement project.

When faced with patient safety issues, we are often tasked with bringing some type of changes in our hospital or clinic. Taking the
first step, however, is not easy. As such, in this workshop, we will first try to answer the following questions (1) what are we trying to
achieve, (2) how do we know that the change is an improvement, and (3) what changes will result in improvement.

By answering these questions, we will hopefully come up with ideas for quality improvement. We will actually test these ideas by
using PDSA (Plan, Do, Study, Act) cycle. The goal of this workshop is to allow participants to experience this process of quality
improvement project so that they can successfully run a quality improvement project at their own institutions.



